
Western MRS Meeting 
March 28, 2005 

AB Tech � Buncombe County 
 

 
Counties Present:  
Buncombe, Caldwell, Catawba, Cherokee, Cleveland, Haywood, Iredell, 
Jackson, Lincoln, Macon, Swain, Transylvania, Yancey. 
 
State Staff: Tony Troop, John McMann, Joy Gossett, Ann Robinson, Rosalyn 
Thompson, Sybil Wheeler, Renee Hannah, Mark Morgan, Heather Thomas 
 
 
Agenda 
 Note that the Western counties are one month behind the other two 
regions in meeting agendas as the February meeting was cancelled due to snow. 
 
Legislation (HB 277) 
Evaluation 
Training 
Consultation  
Policy 
Documentation 
 
Legislation 

• House Bill 277 � (MRS) has been submitted to House Judicial Committee. 
o Changes �investigation� to �assessment� or �evaluate�. 
o This committee will be convening tomorrow. 
o Asking General Assembly to do away with requirements to make 

home visit for assessments of child care settings � its not family 
friendly. 

o As part of prompt and thorough assessment talk about extended 
family so that you already have that knowledge in case children end 
up coming into care. 

Note: There is no legislation that says that one worker is required to keep 
the case for the life of the case. The Division believes that this is best 
practice for families and this is supported by studies from other states with 
CPS systems similar to MRS.  Division is asking General Assembly for 
more money so that we can make a move toward one worker. 

 
Evaluation 

• Letter coming out from Duke to all counties. The letter says your county 
may or may not be a part of the evaluation (MRS and control counties). If 
you are, it asks you to give consent to contact form to families during 
assessments. If you are not a part of the evaluation, you do not have to do 
anything with this form. The only thing the SW would be expected to do id 
provide directions to the family�s house. 



• Duke will start visiting counties with Tony in May to review records. 
• There was a variety of discussion about the web based evaluation. 

Heather reiterated that people should stay alert for emails to keep up on 
the current status of the database. As with MRS when it began, the 
database is a work in progress. Nothing was resolved in the discussion 
and Heather requested that we table the conversation until next meeting 
when the database will have been in use for a month. Anyone with specific 
questions should contact her directly.  

 
Training 

• Cornerstone I in process for non-MRS counties � current MRS counties 
are being asked to speak at these trainings. This presentation would only 
be about 30 minutes. 

• DV training currently in process as well. 
• Meth training rolling out � see letter with tentative dates and locations. 

o Please note that this training is the only training that deals with DSS 
policy in connection with the meth issue. Any trainings with law 
enforcement, do not replace this training. 

• MRS Training Institute � June 1-3 in Greensboro (Koury Center). 
o Will offer training opportunities for counties at all stages of 

implementation. Open to all 100 counties. 
o Two half day sessions, 1 all day session. 
o Both Minnesota and Missouri will be there to talk about their 

systems. 
• Still getting low registration for training that counties said they wanted. 

Some trainings may be cancelled.  
o Remember that the non-MRS counties will be priority after July 1.  

 
 
Consultation 

• Primary consultation should be with Tony, CPRs, and Work First reps � 
check with these people before calling the Division. 

• MRS policy position has closed.  The interview process will begin soon. 
 
MRS Policy 

• Currently using MRS policy dated February 2003 that was written by a 
group of county representatives. This policy will be updated again. 

• Notice about the policy re-write went out. If you have not yet, you need to 
let Tony know who will be coming from your county. 

•  This group will meet at Guilford Co. DSS, the first meeting is April 7th from 
10-3. Each county can send 1 person, who must be able to speak with 
authority. Second meeting will also be at Guilford Co. DSS from 10-3 on 
May 5th.  

• There will be a quick turnaround because it must be complete by the first 
of June so that Tony can begin training the new counties. Goal is to have 
all 100 counties functioning MRS counties as of start of business on Jan 2, 
2006.  



• First item will be how to deal with �bogus� reports and at what point SW 
can stop completing the assessment materials when it is evident that there 
is nothing to a report.  

 
Family Centered Meetings Project 

• Mark Morgan introduced himself from the Family Centered Meetings 
project. He offers training, coaching, mentoring etc. 

• He is assigned to the western part of the state.  
• Contact him for any assistance. 

 
Documentation   
 
     Why do we do documentation? 

• Accountability 
• Case Management 
• History 
• Service Delivery/Turnover (allows for flow of service) 
• Management Needs 
• Evidence/Legal Support 
• Funding 
• Safety of Children 
• Liability Reduction 
• Consistency (within agency and teams) 
• Captures Structured Decision Making Tools 

 
What does good documentation look like? (Not necessarily what counties 
have now, but what they aspire to) 
• Consistent in form and format 
• Concise 
• Relevant 
• Current (State defines this as within 7 days � counties may have shorter 

requirements) 
• Typed 
• Chronological 
• Meets Standards 
• Safety Statements 
• Is done in the spirit of Family Centered Practice 
 
How do we get good documentation? 
• Design forms so that everything doesn�t have to be narrative (design of 

forms should include testing and staff feedback) 
• Peer reviews 
• Supervisor Feedback 
• Supervisors have to have expectation documentation will be done and 

stick to it 
• Disciplinary action 



• Taking SW off the intake rotation for a period of time 
• Technology used or not used 
• Social workers using notebooks for �spur of the moment� notes so that 

stuff is recorded chronologically. 
o Transylvania tried to have �paperwork� days for workers and SW 

didn�t want to do that all day so they would find reasons that they 
had to go into the field. So, they started requiring documentation to 
be current within 24 hours. Although this sounds like a lot, it forces 
them to keep up daily. If they are updating daily it doesn�t take a 
long time because there is not as much to put down. 

o Caldwell � has a system where workers who are on call are not on 
rotation (for more information of this see earlier MRS western 
notes). When workers are delinquent in paperwork there is a list 
produced for their supervisor. If they are habitually on this list it 
could lead to personnel corrective action. 

o Catawba � have a �currency report� printed randomly once a month 
that tells what cases are behind. 

o Cleveland � work one on one with workers who are having trouble 
staying caught up. Can sign out for a half day to do paperwork with 
the OK of a supervisor. Have a MOA that supervisor and worker 
sign when they start having to work on paperwork issues. This 
starts a paper trail should it be needed later. 

• Note that all counties that thought they were doing ok with documentation 
have a process that ultimately includes the potential for personnel action. 

 
What are the barriers that prevent good documentation? 
• Workers crammed into insufficient office space � no privacy 
• Supervisor turnover (too many workers for remaining ones to review) 
• Caseload size 
• Peak periods of incoming reports 
• Poor time management skills � extra duties 
• SW out of the office for medical leave, vacancies, etc. 

 
Ways to overcome barriers 
• Use temps, overhire to account for turnover if possible 
• Contract out for some services (transportation etc.) 
• Take the first hour of every day to update documentation before SW has 

gone into the field and gotten that adrenaline rush. Get supervisors OK not 
to answer phone during this time except in emergency. 

 
Future Meetings 
• Next Meeting April 29th, at AB Tech. 
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